VPC Executive Board Meeting Minutes – 6/17/2009
Present: Tony Shaw, Chris Weed, Paul Carlisle, Rich Larsen and Ryan McCall 

· Novice Clinic
· How did it go – CJ?
· Changes for next year

· Have certified instructor float between groups
· Get rubric to instructors in advance

· Have instructors show up early for quick “staff meeting”

· Institute a gear sign up/sign out waiver

· Better prep/coordination with state agencies for day use

· Level II Clinic
· Other instructors to helps CJ
· Rich L, Eric B, Mike S, Merle, S, Faith?????

· Current sign-up list – 6-7 kayaks, 1 C1 & 1 C2
· Financials

· Currently have $3,546 in bank (Party time)

· Lost $100 on Pool

· Lost $200 in Film Fest

· Winooski Sojourn
· Chris will try to garner participants for the Winooski River Walk section
· Rich wants to “huck his meat” over the falls

· Club Party
· The 18th or 25th
· Ward Swimming Hole

· Ryan Needs to get Picture or Ward Swimming Hole for announcement

· Summer Schedule
· New Link to AMC release schedule on VPC site
· Need to bolster current summer schedule

·  Request membership for trips
· POST CARD for summer trips and meeting
· Conservation/West/Ausable
· Paul and Ryan will work up a letter to the USACoEs and State Dams Ecologist re; West R. releases
· Add to TODO list a shelter for Fall West releases

· Marshfield Dam removal – Dam removal project manager workshop through American Rivers and Vermont ANR – they would like VPC rep to consider attendance

· Conservation Chair – Ryan….

· Bellows Falls Slalom/branch chapter????

· NOPE!

· New Haven Race – need to get on Dave P. to get fees and report in! (done)

· ACA incident form – Rich is waging own battle with ACA on this

· Bow and Stern

· President’s Letter

· Financial Report

· Gear Discussion – Cameras

· Clidesmith Book review

· Ausable and West issues – AW status

· Trip Reports

· Trip Scheule

· “Idiots guide to Didimo eradication  on gear”

· Next Board meeting
· TBD
· Things to discuss

· Board Responsibility Calendar
· Fall schedule
· 2010 Officer elections

· Increasing Community in the Club
· Involvement with AW (Letter from Pres?)

